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Workshop for Executives on Process
If you are starting to get these questions from your executives, you are making progress:

e John in purchasing was raving about some kind of improvement project you helped him
with. Tell me more.

e How did our response time go down so much last month?

e Janein HR has been talking about process measures. What is that all about?

e Inour last Executive Committee meeting, the VP of Supply Chain was talking about how
a process focus had allowed them to improve the performance of the supply chain. How
can we apply that approach to our area?

If your Executives are starting to discuss process concepts and thinking about how to deploy
some of these process approaches, it is time to get them up to speed on the concepts involved
and get them excited about what process can do for your organization.

We facilitate a one day workshop with your Executives to give them hands on exposure to what
a process approach is all about. The workshop includes:
e What is a process approach ( which we call Process Based Management)
Keys to becoming process-centered
Approaches to classifying processes and why that matters
Integration of initiatives around process to provide focus
Why should we become process based
What a process based company looks like
Where do we start

We use exercises and break out groups to get the Executives involved in the applying the
concepts. They will apply some of the approaches to gain insight into process issues in your
organization.

Target Group: Executives who can influence and impact the success of process approaches in
the organization

Workshop Size: Ideal size is 9-12 people
Location: On-site

Time Commitment: 9am-3 pm

For more information, Contact www.ProcessStrategyGroup.com
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