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Quick Assessment Feedback Report Example 

Overview	
  
An overview section provides a definition of terms used on the page and outlines the different 
sections in the Report.	
  

	
  

PBM	
  Assessment	
  Categories	
  
This section provides a brief description of each of the assessment categories. 

 

Assessment	
  Gap	
  Analysis	
  
This section provides you with a gap analysis, based on the PBM Assessment categories.  You get an 
indication of where both critical and moderate gaps exist in your Process Based Management efforts, along 
with highlighting areas that are strengths. 
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Recommendations	
  
   
This NEW section provides you with several recommendations for each area for you to use to 
jump start your process efforts. 

• Strengths 
• Critical Areas  
• Moderate Areas.  

   

 

 

 

Next	
  Steps	
  
This section identifies several different options that would best fit your specific results. 
  

	
  


