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Process Based Management Roadmap — Overview

All organizations on the journey to becoming process based could benefit from a structured
approach to deploying process based management. Our roadmap provides a structured set of
stages that can be tailored to your environment based on specific results from an assessment.

We have created a detailed set of action steps for implementing Process Based Management
which provides clients a jump start to deploying process thinking across their organization. Our
framework provides the what, why, how, who, tasks and templates that can be used in
conjunction with an assessment or they can be used independent of an assessment.
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The implementation roadmap has been developed over the span of 10 years through research,
practical experience, case studies and application. The roadmap spans the continuum of
process thinking in any organization; from those organizations just starting the journey to those
actively managing a few process to those that have extended process thinking to their supply
chain. No other implementation framework for process thinking has the wealth of knowledge
and how to’s as our framework!

For more information, Contact www.ProcessStrategyGroup.com
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